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Church Council Report
Things seldom move as quickly as you would like, but they do get done. Here's what I see when I look back at our church
year for 2018:


Our local mission work is thriving. The Soup Kitchen goes from strength to strength, the cold weather shelter is through
one season and into another winter with more volunteers than ever. Despite all of the construction chaos along
Tottenham Court Road, we're keeping our face to the street vibrant and open with the food market, the use of the
building and moving the ministry outside of our building with things like putting up a blessing table for Remembrance
Day and providing “Ashes to Go” on Ash Wednesday.



The Church Council continued to work on our visioning for the future of the congregation, and we're landing on a
clearer understanding of the need to focus our activities on getting the people who come through the building every
week to connect with the church as well as on the church building.



Our corporate restructuring is still a work in progress. We have created the new entities, and our application for
registered charity status being in the hands of the Charities Commission.



The administration and the staff did what we promised to do, which was to live sustainably within our financial means,
and in 2018 there was an operating surplus in the budget.



In requesting pledges this year, we told the congregation that we wanted to enlarge the staff to build up our Christian
education and family ministry without giving up the time our staff are spending on our local presence. The congregation
responded with a strong show of support, and we're hoping to go ahead with our search for the new hire for 2019.

It's never all good. Jennifer is back in good health, but her house is falling apart; so we are going to be doing a major repair
and renovation on the manse during the first half of 2019. Fortunately we have the capital to fund it, which we're choosing
to do rather than raise money now from the congregation.
You will see in the report what's going on with music, teaching, missions, and the other vital working parts of the family
here. On behalf of the whole Council, I can only say how thankful we all are for how God's presence in all of our lives is
leading all of us to work to show God's presence in the middle of the West End of this fabulous city we all call home.
Stuart Brown

Council President
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Senior Minister’s Report
“Be Thou my vision, O Lord of my heart…”
The opening lines of this familiar hymn have been guiding our work together this year, as we sift through the endless
possibilities and potential at the American International Church to figure out who we are and who God is calling us to be. In
the first week of January 2018, I wrote to the Church Council to invite them into an intentional season of prayer to “watch,
listen and pray.” For three months, I sent weekly scriptures, prayers and reflections to help us contemplate where God is
already at work in our midst and how we can join in with what God is doing. We devoted significant time at Council
meetings to this work and held an all-day retreat in March.
We had three major insights which have impacted our understanding of our ministry and our plans for the future:
1)

Our impact is big. We took time to note all of the many people whose lives are touched by AIC in the course of
one year and realized how much bigger our impact is than what you can see on Sunday mornings. — Have a look
at the AIC Iceberg infographic on the next page (created in February 2018).

2)

Our neighborhood needs us. We spent time observing our neighborhood and realized that AIC is the only
community institution in Tottenham Court Road. That gives us the opportunity to be a hub for all kinds of
community events and identifies the need for a place for people to seek community, connection and sacred space
in the midst of business and commerce.

3)

Our congregation has something unique to offer. We asked at last year’s AGM about what AIC means to us and
reinforced the importance of being a place for international citizens and expats looking for community and
connection. AIC’s unique gift is our multiplicity of theology, nationality, worship style, background and all the rest
and our ability to build relationships across those diverse lines.

These three insights opened our eyes to God’s work in our midst. Both The Soup Kitchen and the cold weather shelter are
oversubscribed with volunteers who do not come to worship at AIC. How can we be a part of what God is doing in their
lives? The theater community that rents space at AIC through Latchcourt has identified with our spirit of welcome to all. How
can we connect with these clients to offer them God’s presence here? There are thousands of people who eat at the
international street food market throughout the year. How can we provide spiritual food to go with the market fare? If our
best gift as a congregation is our diverse community, how can we strengthen relationships among the congregation and
newcomers?
We have already begun to turn our attentions and shape our programs accordingly.


Preaching and worship themes have explored this vision, especially what it means to be a Christian and seek God
today. The Lenten series “A Lived Faith,” summer series “Being Christian” and fall series “Spiritual Quest” have
attended to these questions.



I write special blessings for long-term Latchcourt clients which both serve to encourage them in their art and to
remind them that God’s love and the church’s doors are open to them.



We organized a Volunteer Appreciation Banquet for Cold Weather Shelter volunteers to help build relationships
between volunteers and AIC.



We are imagining how our building in Tottenham Court Road can be a site for community gathering, and the
Facilities Team and Monty Strikes have launched conversations about future improvements.



I have directed my community relationships toward partners that integrate with this vision, such as Resilience
Fitzrovia (business community), Indian YMCA, Theatre Chaplaincy UK and the United Reformed Church.



Thanks to Jonathan, we connected with our neighbors to rededicate a local war memorial, and we stood outside
during Remembrance Week to invite people to participate in making a special wreath, connecting with those who
work, study and live in the neighborhood.



We organized extra community-building events on Sundays such as “Second Hours,” a Harvest Party, and an
international potluck lunch on Pentecost.



We have started to research the history of the Whitefield Memorial Church housed on this site since the 1750s as
that story and mission aligns closely with our own work today. (See the timeline of AIC’s history and a glimpse at
a past annual report on pages 16 and 17.)
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We opened our sanctuary to more events, especially those designed for the weekday community (like a Soup
Kitchen benefit concert by Michelle Choi) and those that will connect us with other international folks (such as an
upcoming concert by a local French school and a set of Equiano Society lectures).



We reinvigorated our youth program by emphasizing the opportunity to grow in faith by connecting with diverse
young people and exploring what London has to offer.

This year, I have felt like God is doing so much all around us, it’s hard to keep up! We have seen how many people our
congregation already impacts and how many people God has placed in our path with the opportunity to engage. This fall,
we went to the congregation with a request to increase our giving so that we can grow our staff to more fully live into this
vision. The congregation responded with a significant increase in pledged giving, showing enthusiastic support for the vision
put forth by the Council.
At this AGM, thanks to your generosity, the congregation will be asked to vote on a budget for two full-time ministry
positions, in addition to mine. The first will be for a Community Minister whose job will be to help us grow our missions,
neighborhood outreach and community engagement. Jonathan Miller has already been doing an amazing job at this work in
his position as Missions and Ministry Intern, and we would like to hire him full-time with this focus. The second will be for a
Ministry Intern for Faith Formation whose job will be to help us grow our opportunities for connection, community and
discipleship through children’s programs, youth programs, small groups, and weekday ministries. We would like to hire for
this position in time to have someone in place for the fall of 2019, and our ministry team will orient ourselves around this
vision God has provided and reach out to grow AIC’s impact as well as our congregation and community.
This work of discerning God’s vision at AIC only makes me more honored and excited to serve as your Senior Minister. I am
grateful for a fantastic staff team, led by Morgan Le Riche, Scott Stroman, Jonathan Miller, Jesse Scott and Monty Strikes,
along with all of our part-time staff and volunteers. Together, I pray we might keep listening to the Spirit’s leadership, and
find how we are to follow.
Rev. Jennifer Mills-Knutsen

Senior Minister

4

5

Worship and Music
Music continued to be an integral part of the worship and life of AIC in 2018.
Our professional music team—Liam Dunachie, pianist/organist and our four vocal section leaders Joanna Davies, Siobhan
Gibson, Nick Allen and Piran Legg—provided outstanding leadership both musically and in fellowship with the volunteers
they lead and with whom they sing. Their outstanding service to the church through the talents they share and the generosity
they show are never taken for granted.
We continue to enjoy an easy, fruitful and interactive relationship with the clergy, taking inspiration from them as well as
providing it. We bounce ideas off each other, searching to engender an engaging worship environment that all can relate to
and draw insight from. In our music choices we attempt to maintain a balance between the familiar and the unfamiliar and
incorporate music of many styles and traditions spanning from hymnody and anthems to contemporary worship songs,
gospel, jazz and folk. In every genre our guiding principles are quality and faithfulness.
The choir, the mainstay of our musical worship, remains consistent in size (generally between twelve and eighteen
members) and in standard. They provide leadership for congregational singing and share inspirational choral anthems and
special musical pieces, both vocal and instrumental.
In addition to weekly service music, we produced an annual fund-raising concert with orchestra, including my own “Little
Mass” and Lauridsen’s “Lux Aeterna” for Remembrance Day and several music-themed services: “The Passion in Spirituals”
for Good Friday, Bach's “Easter Oratorio” and “Refugee” Cantata, and special jazz, world music and African-themed worship
hours. These special events inspired additional singers to join with the choir on an occasional basis, provided solo singing
opportunities to our section leaders and incorporated both amateur and professional instrumentalists. Music of Aaron
Copland and Felix Mendelssohn was featured, and in return for providing occasional rehearsal space, the choir Eclectic
Voices joined with our choir to sing Mendelssohn’s “Psalm 42” to round out our season in June. The choir also continued to
provide music for occasional services at Pentonville Prison.
After the difficulties manifested in last year’s American Thanksgiving Service at St. Paul's Cathedral, it is a pleasure to report
that this year’s annual event was one of the best. All parties worked together well to plan a satisfying service, and an
enthusiastic choir of over fifty dedicated singers produced an excellent and reportedly inspiring performance.
Scott Stroman

Director of Worship and Music
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Faith Formation
As we began to see the vision of who God is calling us to be unfold before us, we started to orient our Christian education
ministries towards this vision and towards anticipated growth in the congregation, staffing levels and overall capacity. This
groundwork has already seen our programs growing in new and exciting ways over the course of 2018—from a trickle at the
start of the year to a torrential downpour by the end of it—and we are all already looking forward to seeing where the next
year takes us.
In the crèche, Monica Watson was joined in April by Sophia Agathocleous, a student who was finishing up her Bachelor’s
degree at a local university. Though we loved having her around and found her eagerness to be involved with the life of the
church a true blessing in a time of transition in the crèche, Sophia moved out of London in mid-July, and we had to say
goodbye. At the start of the fall season, we next hired Lauren Brantley from within the congregation to work alongside
Monica. This has given us a bit of stability again, but we will also be looking to hire someone to fill in when Lauren cannot
be around. In the meantime, a huge thank you to Monica, Sophia and Lauren for taking care of our littlest members over the
past year.
In Children’s Church, we continued to build on the successes of implementing a new program in 2017, and this has led to
upwards of a dozen children coming up for the Children’s Message and/or going down to Children’s Church on some
Sundays! In this work, an immense word of thanks is due to all of our teachers and assistants—Katherine Hall, Nicole Joffe,
Sedinam Nartey, Beth Reyes, Janet Reyes, Shirley Reyes and Julie Torcelino—who gave extraordinary amounts of time and
effort towards keeping this ministry going.
We also used the Children’s Message time over the course of the “Spiritual Quest” fall series to offer up an object that
represents the week in question (and thus representing a piece of our church) to be put on the altar. Children and adults
alike anxiously awaited to see what ended up being added each week, and once completed, the altar presented a small
snapshot of our life as an entire church family.
The major highlight of 2018, though, is that we now have a youth group! Recognizing that we were beginning to have a
significant number of kids transition out of Children's Church, we began working towards creating a cohort of youth ages
11+. What started with two kids and a trip to the British Museum in March has ballooned into a group of over ten youth
with more ready to join them next fall. Together, we explored the differences between mazes and labyrinths by journeying
down to Crystal Palace; shared in an intergenerational Harvest Party at the church; and visited Old St. Pancras Church to talk
about saints and loved ones for Allhallowstide. Thank you to Jennifer for the time and leadership she has devoted to helping
us jump-start this group and see it through its first year.
Our Adult Bible Study on Sunday mornings has also stayed strong throughout 2018, and extra “Second Hour” offerings after
Sunday worship were added as well. A real highlight of this was getting to integrate our summer series on Paul with
Jennifer’s own stories and pictures from her trip to Greece last spring.
Finally, one last word of thanks to everyone in the congregation who has enabled our children, youth and adult education
and fellowship programs to grow and thrive over the past few years, whether that was through helping out, providing a meal,
encouraging your children to participate or simply just being around. I am beyond excited to see where we will be led in
2019 and beyond.
Jonathan Miller

Missions and Ministry Intern
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AICEME Youth Leaders’ Gathering
We were honored to welcome a dozen youth leaders from more
than six of our European partner churches within the Association
of International Churches in Europe and the Middle East for the
annual youth leaders' gathering in February 2018. Together, we
reflected on building disciples within ourselves, within the
congregations that we serve and within the youth that we work
with. In the planning of the gathering, we give thanks to Jonathan
for taking on much of the organizing and logistics, for our coplanners, the International Community Church in Surrey and for
the advice and financial subsidy provided by AICEME. Overall,
we give praise for the meaningful and deep conversations that
were had throughout our time together, and we continue to pray that the gathering was fruitful for the home congregations
of the leaders we welcomed.
Conceptually, our aim of the gathering was to take the usual model of youth group (“Worship, Lesson, Games/Communitybuilding and Goodbye!”) as one in need of critical reflection in order to fully understand what each piece means in the
context of international urban youth ministry. After a gathering dinner at a pub on the Thames, we began the next day in
worship and explored the very different—often divergent—ways and styles in which we worship. We then spent the
afternoon hearing from Holly Howard, a member of AIC who often leads workshops for teachers, on how to think about the
models of teaching we use and what we hope to accomplish in the lessons that we plan. After a few hours break, we
gathered in the evening for a service opportunity at AIC’s Cold Weather Shelter. Together, we set up a dinning space and
cooked a meal for sixteen homeless guests and for all of us. It was a bit hectic in the kitchen, but we somehow managed to
make and serve up a chicken and wild rice casserole, sweet potato curry, salad and brownies! It was a powerful experience
of teamwork in service of the least among us.
On Thursday, we touched on the experience of the shelter, explored how community is formed in our local areas and
churches and engaged in a number of exercises using metaphors to describe our church communities. (For example, what
animal best describes your congregation?) For the afternoon, we planned an optional itinerary that included a boat ride to
the Tower of London, a trip up to the Sky Garden and evensong at St. Paul’s Cathedral. We ended the night at Jennifer’s
home by sharing a good meal and closing in communion.
Friday morning was our attempt to bring all of the loose strands of the week together in a discussion on spiritual disciplines.
We discussed how these disciplines or practices can be used to shape us, our youth and our congregations into disciples
even on the days that we do not see each other. Finally, we ended as we began, with a worship service in our sanctuary.
Pastor Jennifer led us in a meditation and an act of communal worship before we anointed the youth leaders and sent them
out in peace back to their own home churches.
While the joint planning of the conference led to some challenges in bringing many different strands and visions together
into a cohesive whole, we hope that, in the end, we were able to accomplish that for all of the youth leaders present. More
importantly, it was our hope that we were able to offer up a space of encouragement and rejuvenation. The presence of all
of the youth leaders with us certainly did much in that regard for ourselves and for our church. Indeed, it was a true blessing
to go on this small journey together.
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Missions and Community Engagement
The desire to serve and directly contribute to a better city and world
around us is at the core of the mission and outreach work of the
American International Church. While this has always been the case,
2018 saw an extraordinary increase in people—both from within our
church community and within our local neighborhood—looking for
new and meaningful ways to get engaged in the various service
opportunities we offer. To that end, we added thirty shifts to our cold
weather shelter rota for a total of 120 shifts throughout the ten-week
season. Similarly, The Soup Kitchen is routinely at volunteer capacity
with over 400 individual volunteers passing through in the past year,
and they started opening on Wednesdays in September. We were also
able to channel this desire to serve into getting the congregation
involved with Oli and Constance’s community garden in
Walthamstow.
This massive growth in people looking to serve was matched by the
church committing more resources to AIC’s Mission Committee
through increasing our budget from £8,000 to £9,000. In addition to
that, we continued to raise extra funds through special events and
collections. The committee also saw growth in membership through
the addition of Oliver Lewis and Amy Richards as Committee Chair
and Council Liaison, respectively. I am thankful for the passion and
skills that they have brought to the committee along with long-standing
committee members Jan Bagby and Susan Shenouda.
All of this sustained growth has meant that we have been able to
launch two new partnerships at the end of 2018! The first was through
the hosting of a 24/7 drop-in center for the homeless and vulnerablyhoused from the 23rd of December to the 30th in partnership with
Quaker Homeless Action. Together, we offered a mobile shower unit
and extra toilet provisions; food and clothes pantries; brunch, dinner
and snacks and soup in between; street vets; a TB van and other NHS
services; and an outreach team provided by The Pilion Trust to begin
working on case files for the guests.
We also launched West End Welcome—a community sponsorship
group seeking accreditation by the Home Office—in partnership with
Bloomsbury Central Baptist Church and Westminster Quaker Meeting
in order to welcome a refugee family to the West End in 2019. Along
with financial and administrative commitments, we will be formally
committed to helping the family adjust to life in London once they
arrive.

Local Mission Partners
The Soup Kitchen @ AIC: Providing 80 plus
meals a day, six days a week to the homeless and
food insecure
C4WS Homeless Project: Hosting and serving
dinner and breakfast for up to 16 overnight
guests once a week between January and March
CARIS Camden Families: Supporting homeless
children and their parents living in temporary
accommodation in Camden
Quaker Homeless Action: Hosting a 24/7 drop-in
center for the homeless and vulnerably-housed
for a week over Christmas
West End Welcome: Partnering with other local
institutions to sponsor and welcome a refugee
family to the West End in 2019
Oli and Constance Smith: Church-planting in
Walthamstow with a passion for seeing those far
from the Church encounter Christ for the first
time
Her Majesty’s Prison Pentonville: Routinely
providing special music and an alternative
community for the men at HMP Pentonville

Global Outreach Partners
International Justice Mission, Cebu Office:
Working with local governments and
communities in the developing world to fight
slavery and sex trafficking
Health Outreach to the Middle East: Supporting
eighteen low-cost clinics, hospitals and medical
projects throughout the Middle East

Another one of the most exciting new areas of growth at AIC in 2018 has been in how we relate to the neighborhood and
community that we find ourselves in. That is, we are in a vibrant, dynamic area of the West End, and we want the church to
be a part of it! Much of this new work has been framed by the Church Council’s visioning work and our recognition of the
fact that we are the only community institution in Tottenham Court Road. With all of this in mind, we have been working
hard to open our doors to the community around us; create opportunities for people to engage with the work of the church
outside of our actual building; and look for new ways to get involved with local residents, institutions and businesses.
Monty’s vision to create an international food market that wraps around our building has been integral in our presenting an
active front to the weekday community in and around Tottenham Court Road; we estimate that the market serves between
500 and 1,000 people each day, all while supporting over a dozen small businesses with more than thirty workers. Jennifer
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began engaging with this activity a few years ago by providing “Ashes to Go” each Ash Wednesday, and we expanded upon
this concept by setting up a table in front of the church at lunchtime during Remembrance Week, inviting passersby to stop
and tie a felt poppy onto a community wreath. In all, nearly 200 residents, students, workers and visitors to the area stopped
to pause, remember and tie a poppy onto the wreath. We then joined with our neighbors in leading an Act of Remembrance
on the centenary of the Armistice where we called out the great cost of war, prayed for peace, stood in silence, laid wreaths
and blessed the recently-restored local cenotaph for another generation.
Earlier in the year, we began exploring how to get those who work in the area involved in our cold weather shelter. We had
already been welcoming a group of runners from GoodGym Camden and GoodGym Westminster who run to the church
each week to set up all of the beds, and this partnership led to us being approached by a local company, Zenith Media, to
see how they could get involved in the shelter as well. In the end, Zenith provided teams to cover three of our breakfast
shifts. Together, they planned the menu—usually a full English—brought in the groceries, cooked up the food, ate with the
guests and helped put away all the bedding. It ended up being a great experience for all involved, and we hope to use their
involvement as a template for others to get involved in 2019.
We have also been meeting with neighboring residents, institutions and businesses in relation to Camden’s redesign of
Whitfield Gardens as a part of the West End Project. Though the outcome of these discussions are not yet certain, they have
been a great way to unite the community around a shared cause and get us into conversation with our neighbors. It has also
enabled us to start having discussions with those around us about how to better use our own building and land in service to
the community, and we hope to develop some concrete ideas for how this can be done in 2019.
In all of this work, I give thanks to a loving God who clearly continues to move in this world and to all of you who have
given of your time and your resources. Without your support, we would not have been able to see the growth that we did in
the past year. I look forward to building upon this in 2019 as we continue to seek a better city and world through increased
opportunities for service, the deepening of our existing partnerships and the formation of new ones.
Jonathan Miller

Missions and Ministry Intern
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Fellowship
Whew, it’s been a busy year! We’ve been blessed with a full calendar of events meaning many of us shared in our
communal life together across this past year, doing God’s work in the world. We also hosted a variety of events this year,
and there’s a clear theme running through many of them. See if you pick up on it below:


A group went to see the art installation "Suspended" at St. James's Church, Piccadilly, highlighting the plight of
thousands of refugees who, fleeing war, persecution and famine, now find themselves stranded in cities or
detention centers across Europe.



Our own Elodie Lasserre gave a talk on Palestinian Christians in the Holy Land following a recent trip to the
region. She spoke eloquently and conscientiously about the disparity there while also showcasing her
photographic talents.



During the season of Lent, we offered a number of “Second Hours” after the regular service focusing on various
aspects of faith formation and discipleship. Some of these Second Hours also featured lunch outings (food always
helps), again creating space for fellowship beyond the Sunday service.



On Pentecost, the day the church began speaking in many languages—much like ours—we had a potluck of food
from around the world. Thanks to the organizing of Edna Abad, Sally Calimoso and Nicole Joffe, we had a
successful lunch with many new faces. (Again, the tried and true method of offering food seems to get people
together.)



We had our summer picnic in Regent's Park while our fall picnic was in Gordon Square. Annual events, this year
we had beautiful weather on both days, and they were truly enjoyable afternoons for all. (I’m detecting a trend
here around food....)



A new type of event was tried this year with a Sunday afternoon trek down to Dover to see the white cliffs and
enjoy the countryside.



Following on from our support of Oli and Constance’s mission work in Walthamstow, we volunteered two days in
the fall to help weed and harvest their communal garden. Many of us were sent home with surplus tomatoes, so it

was mutually beneficial for all.


We also hosted a Harvest Party at the church—many thanks to all who brought food. (Hmmm that theme is
cropping up again: food = crowds.)



Thanksgiving Potluck – surprise surprise, more food! Thank you to Elodie Lasserre, Josh Mills-Knutsen, Nancy
Rafanelli and Regina Wolek for doing much of the organizing, decorating and cooking.



Finally, thanks to a growing youth group, we had a number of youth outings with food and fellowship.

“They were continually devoting themselves to the apostles' teaching and to fellowship, to the breaking of bread and to
prayer.” (Acts 2:42) — May we continue to do this work together in 2019!
Sophia Pratt

Church Council, Secretary
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Personnel
After major staff transitions in the last three years, 2018 was marked by the gift of stability in our staff. This enabled us to
focus our work on clarifying our staff policies and getting our operations in order.
Special gratitude to Office Manager Morgan Le Riche for overseeing many of these efforts.
Our Personnel Policy was finalized in 2017 but fully launched in early 2018 with an all-day staff training led by our
consultant Lexie Sims. All new and existing staff were oriented to the new policies and signed on. We have also conducted
full annual reviews in accord with the policy in 2018.
We have also reviewed our records to make sure we have appropriate contracts for all existing staff, including our
receptionists. In addition, our cleaner Malina and several other part-time staff have transitioned from contract staff to
employees as of January 1, 2019. This recognizes their good work for AIC and offers them additional protection and benefits.
Beginning in January 2018, we entered a process to bring all our employees up to the London Living Wage. The transition
was done in phases, starting with the longest-term employees. As of January 1, 2019, all AIC staff receive the London Living
Wage. The living wage increased for 2019, and those changes will go into effect April 1.
The Council granted a sabbatical to Scott Stroman from December 26, 2018 to April 21, 2019. During this time, Scott is
composing an opera as part of his Ph.D. dissertation. We look forward to his return with new ideas and energy in the spring.
Thank you to all of our staff team for your hard work this year. We look forward to continuing it into the next.
Stephen Howard

Church Council, Personnel
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Facilities
Last year was an extraordinarily busy one for the Facilities Team, though not in ways that any of us would have imagined at
the beginning of the year when the congregation had just approved a capital expenditure of up to £50,000 for repairing and
redesigning the choir/plant room roof and all our energies were geared towards that project.
In May 2018 we hired an architect to start bringing the roof project forward. The architect was brought in with a brief to not
just repair the roof but also redesign it in a way that would allow through-access and space for the international food market
and other church activities. We had hoped that this work would enable us to have an informed discussion with the United
Reformed Church (our parent body), adjoining landowners and lease-holders and Camden planners. Unfortunately, after the
architect produced his report about the viability of the roof project, there were concerns regarding the level of liability and
risk in allowing market traders and the public access to a space which still has a functioning oil-fired boiler underneath.
Because of this, the Church Council agreed to put the project on hold so that they could assess various other options. Part of
this has included starting to have conversations with our immediate neighbors and the local community about a longer-term
vision for our property, and we hope to be able to report positively on developments in that regard in 2019.

The facilities team works closely with and is extremely grateful for Monty Strikes, who oversees Latchcourt (the corporate
entity through which we rent out our building during the week) and organizes all of the day-to-day maintenance of the
church. He has been especially helpful this year in facilitating conversations with the market traders as we begin to draft
leases for them along with The Soup Kitchen as now required by the URC. These leases will see AIC acts as a landlord
alongside the URC with tenancies lasting until 2025.
Monty has also been key in seeing an increase in weekday activity at the church through the continued success of the food
market and the resurgence of room bookings that we have seen with the wrapping-up of adjacent large-scale building works.
This has included deciding to open up our sanctuary to a preview performance by the cast of Bat out of Hell who were
rehearsing in the main hall for the month prior and facilitating other preview shows for longer-term bookings. All this has
meant that we are able to welcome more people into our building during the week and in the evenings and present a more
active front to the community around us.
All the while, we are are continuing to try and manage the impact of Camden’s West End Project works (involving widening
pavements and reconfiguring the Tottenham Court Road—Gower Street gyratory among other improvements) on the market
traders and building rentals. Separately, The Soup Kitchen has submitted a planning application to build a small consulting
room under the iron staircase off of Whitfield Street for the use of a mental health professional. Michael and Robin Brantley
have also been working with the rest of church office staff in upgrading our internet capacities and safeguarding our
computer networks.
Finally, the largest and most time-consuming—and wholly unanticipated—project at the end of last year has been at the
Senior Minister’s manse. A major damp problem was discovered in the master bedroom after the plaster began crumbling
and baseboards began to rot. Since that discovery, all our efforts have focused on fixing the problem for the long-term. Damp
-proofing specialists were called in for quotes, and the prognosis was that the entire lower level of the manse would need to
be gutted, resealed and then put back together. Meanwhile, the boiler also gave out, and in getting it replaced, it was
discovered with the water supply to the manse still comes from a (corroding) rooftop cistern. This will also be dealt with as
part of the renovation works to the lower level of the manse. Unfortunately, the works could take up to five months, and we
are making plans to move Jennifer and her family to a temporary flat for the duration of the works. In this work, we are
thankful for Robin Brantley who is lending her expertise and time to help oversee the renovation.
So while 2018 provided a number of surprises that derailed us from our original plans, we hope to deal with these as quickly
and succinctly as possible in early 2019. — Then we can get back to the exciting work of seeing how our church building
can be renewed and transformed to better work with the vision of who we are as a church and where we are heading.
Andrew Nartey and Will Jungman

Church Council, Facilities
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Who Have We Been? — A Timeline of AIC’s History
1939 – U.S. Navy from World War II begin worship in Grosvenor Chapel in South Audley Street, led by Navy chaplains.
1941 – Worship moves to Kings Weigh House on Duke Street, home of another congregational church.

1945 – Whitefield’s Central Mission, our future home, is destroyed by the last V-2 rocket to fall on Central London on
Palm Sunday, March 25, 1945.
1958 – The new and current Whitefield Memorial Church building opens.
1965 – The Kings Weigh House congregation sells their building to a Ukrainian congregation and merges with the
congregation of the Whitefield Memorial Church, another congregational church. The American community moves
their worship to St. Mark’s Church (Anglican) in North Audley Street.
1969 – The majority of the congregation is no longer military, and the U.S. Navy withdraws their chaplains and support. A
search committee forms to seek the congregation’s first called pastor, and they begin worship as the American
Church in London. Bylaws were enacted in June 1969.
1970 – The church incorporates as the American Church in London, and Rev. William Schotanus is called as the first
pastor.
1972 – The Church of England closes St. Mark’s Church. The United Reformed Church invites the American Church to the
Whitefield Memorial Church in Tottenham Court Road. The Whitefield congregation (and those who joined it from
Kings Weigh House) share the building with the American Church.
1973 – The first American Thanksgiving Service is held at Westminster Central Hall, later to move to St. Paul’s Cathedral.
1978 – The Whitefield congregation dissolves, as most of their members have moved or died. A small number join with
the American worshipping community. The American Church celebrates its first independent service at the
Whitefield Memorial Chapel on July 11, 1978.
1980s – Since the early 1970s, the congregational membership has shifted away from U.S. military and staff of the
Departments of Defense and State. Much of the congregation works in the oil industry, and many come from the
southeastern U.S.
1980s – Manses at Finchley Road, Stuart Tower and Parkhill Road are purchased.

1986 – The Soup Kitchen opens and begins its ministry.
1990 – Latchcourt Limited is incorporated as a separate corporate entity overseeing rentals of the church building with its
income supporting the ministries of the American Church.
1990s – The membership shifts again as fewer people work in the oil industry and more work in finance. The youth
ministry grows and expands to include many new families.
2001 – The tragic events of September 11 bring many new people to the American Church—Americans looking for solace
and comfort after the tragedy, people from elsewhere seeking to express their care and concern, even royalty
attended a special service of prayer and remembrance. However, the congregation also experiences a sudden loss
of many members in the financial industries who are transferred back to the United States.
2002 – The congregation grows with new youth and families, but tensions arise between those seeking traditional and
contemporary worship styles and between longer-term members and new arrivals. The contract for the associate
minister whose leadership drew in these new families is not renewed, and many of the new arrivals do not stay.
2006 – The congregation dreams big for the future, working on plans for a major building project involving lifts, a new
façade, café and more. There is another global financial crisis which prompts another loss of many members in the
finance industries who are transferred back to the United States. The building project fades away.
2009 – The first season of the Cold Weather Shelter at the American Church.
2011 – A major conflict erupts when a long-time director of music is let go. A significant number of members leave in
anger and frustration.
2012 – The Soup Kitchen cabin is built, a combined effort of volunteer labor, fundraising and support from the church, The
Soup Kitchen and community partners.
2013 – The congregation votes to change their name to the American International Church, reflecting a shift in the
church’s membership with fewer American expats and a more multi-racial, multi-ethnic, multi-national community.
2015 – Latchcourt expands its business with the opening of an international food market in front of the church in
Tottenham Court Road.
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Connecting with our History — Sixty Years On
Sixty years ago at 3:15pm on the 21st of June 1958, thirteen long years of rebuilding came to an end and the Whitefield
Memorial Church, our current building, was opened and dedicated. Here are some items chronicling the day from our
historical archives and a page from the Whitefield Memorial Church’s 1957 Annual Report, written just before the rebuilt
church reopened. — It is remarkable how much our current vision for our ministry parallels the work of the previous
churches which occupied this site!
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Treasurer’s Report
Progress continues to be made. We finished 2018 with a £9,093 surplus and £103,220 in cash. This is a marked
improvement from the £10,259 loss and £52,030 cash position reported for 2017, and better than the £14,170 shortfall we
had budgeted for.
So, what happened? Overall contributions were actually down vs. plan with regular pledges coming in at a disappointing
£45,318 against a plan of £65,000. However, some of this shortfall was made up through regular giving that was not linked
to a specific pledge. As a result, while giving was lower than we had planned for, taking all sources into account resulted in
an 82% coverage of our budgeted number, which is encouraging.
From an income perspective, the most positive development was the continued increase in income we received from
Latchcourt. We had budgeted for £245,000 in net revenues from Latchcourt— an increase from the £228,689 we received in
2017—but ended up receiving £284,384, helping push total income to £413,720 against a plan of £378,850.
This increase helped to offset some still-disappointing cost overruns in certain areas, which I will discuss below.
Personnel costs were lower than budgeted despite an overall increase in salaries we put through to reflect our move to
providing the London Living Wage to all employees as well as the general increase in line with inflation. The undershoot
reflected an error in the calculation in our budget for personnel that did not fully reflect the change in accounting for our
overall expenditures under previous ministers. We have now fully corrected this, and budget outlays going forward should
accurately reflect our expected costs in this area. The overshoot for Missions against budget was for the AICEME Youth
Leaders’ Gathering for which we received matching income for.
Our area of biggest challenge remains the continued escalating costs of running and maintaining the church buildings. At the
beginning of 2018 we increased our budget from £50,000 to £70,000 for church maintenance/running costs. This too
proved insufficient with total costs for the year rising to £97,794. Some of this reflects a catch-up in utilities expenses that
had been under-billed for a number of years but most reflects the ongoing requirements of maintaining a church building
such as ours. We continue to explore ways to invest in the building so that we can, over time, reduce the running costs. One
such option is to replace the old, oil-fired boiler. However, this will take time and will require support from the URC. We
will also be tracking maintenance expenses more granularly in 2019 to help differentiate them from regular expenses such as
utility costs. In the meantime, it is important to recognize the demands we put on our building and the requirements we
have in maintaining it so that we can benefit from the income we receive through Latchcourt rentals.
Some of you may be aware that we have experienced significant problems with our Parkhill manse. This has required
extensive repairs and has resulted in us needing to re-house Jennifer and her family for a period of time. Some of these costs
were incurred in 2018, but most will be expensed in 2019. There is more discussion on page 21 under the 2019 budget
notes.
Legal fees also continued to overrun our budget expectations with total costs of £9,567 against an expected cost of £5,000.
We are nearing the end of this process but expect to incur some additional costs in 2019. We also spent £3,000 in
architecture fees exploring the possibility of extending the market area to the choir/plant room roof space. Unfortunately, it
was determined that the investment needed to do this work would not be worth the benefit, so it was decided to not go
forward with these plans.
Rob Thomas

Church Council, Treasurer
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2018 Income Statement: Budget and Actual
Income
Pledges - Regular Contributions
Identifiable Gifts
Plate Contributions
Latchcourt
Gift Aid / Deed of Covenant Income
Flowers - Identifiable Contributions
Other Gifts - Designated and Restricted
Investment Income
Total

Actual
45,318
28,237
8,688
284,384
20,294
1,319
3,781
20,699
412,720

Budget
65,000
20,000
10,000
245,000
21,250
0
0
17,600
378,850

Variance
-19,682
8,237
-1,312
39,384
-956
1,319
3,781
3,099
33,870

Expenditures
Flowers + Worship
Christian Education
Youth Ministry
Scholarship Expense
Marketing and Communication
Outreach - Soup Kitchen
Outreach - Shelter
Outreach - Pastoral
Fellowship and Membership
Music & Children's Choir
URC - Missions and Ministries Fund (Rent)
Missions
Total

3,597
311
330
0
1,842
8,873
911
1,279
1,153
4,716
19,320
13,752
56,083

1,000
1,200
2,000
0
3,000
8,000
0
2,000
3,000
1,200
19,320
9,000
49,720

2,597
-889
-1,670
0
-1,158
873
911
-721
-1,847
3,516
0
4,752
6,363

Personnel
Pastors Personnel
Music Director, Pianist and Choir Leaders
Cleaning
Payroll Cost
Church Staff
Finance Cost / Book keeping
Security
Total

52,253
44,069
13,634
2,730
40,105
12,600
10,360
175,752

83,782
49,074
18,000
1,944
41,558
12,600
9,620
216,578

-31,529
-5,005
-4,366
786
-1,453
0
740
-40,826

Facilities, Admin and Finance
Church
Manse 1 - Parkhill
Manse 2 - Stuart Tower
Legal / Audit
Health & Safety
Office Expenses
Travel
Church Insurance
Office Equipment Maintenance
Bank Charges
Depreciation and Amortization
Total

97,794
16,048
6,076
12,567
2,161
14,960
7,614
10,786
1,732
2,053
0
171,791

70,000
10,000
8,000
5,000
500
15,000
5,000
10,722
0
2,500
0
126,722

27,794
6,048
-1,924
7,567
1,661
-40
2,614
64
1,732
-447
0
45,069

Total Costs and Expenditures
Net Profit/Loss

403,627
9,093

393,020
-14,170

10,607

2019 Budget Notes
For 2019 we are planning on the following:
Income:
1)

Income from regular pledges is set at the amount the church has received in committed pledges. We did run
below our committed pledges in 2018, but we are hopeful this will not recur in 2019.

2)

We have assumed a similar run-rate in identifiable gifts in 2019 as we had in 2018 with a modest (£3,000)
increase to reflect recent giving trends.

3)

Latchcourt income is £25,000 lower than 2018 intake as we are planning for some loss of revenue due to the
ongoing repaving works along Tottenham Court Road. We are being conservative in our assumptions.

4)

Overall income is budgeted to be £45,738 higher than the 2018 budget and about £12,000 higher than 2018
actual income.

Expenditures:
1) Our programs and outreach expenditures have remained flat with the exception of the increase in our payments to
the URC in line with our continued commitment and recognition of the value we accrue from the use of the
building.
2)

Personnel costs reflect a general increase in salaries in line with London Living Wage increases and inflation. We
have also budgeted for the hiring of additional staff that reflects a half year of costs. There are also additional
salary increases for certain staff members.

3)

We have maintained the church expenses at £70,000 but recognize this is an area where we risk going over
budget. However, we are working to identify areas where we can manage maintenance costs more effectively. We
are also working to more closely identify capital investment costs and to account for these separately and not in
the operating budget of the church.

4)

Similar to the church expenses, manse costs have been kept constant though we will have significant capital
expenses related to the Parkhill manse this year due to the ongoing issues we have had with the property. These
expenses will be accounted for and reported separately as a capital expense. We plan to use part of our
investment capital to cover these costs as they are an investment in the property of the church.

5)

We have kept legal expenses at £5,000 but expect them to be lower than this for 2019.
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2019 Budget
2018

2019

Proposed
Budget

Proposed
Budget

Change from
2018 Budget

Pledges - Regular Contributions

65,000

66,710

1,710

Identifiable Gifts (Incl. Flowers)

20,000

30,000

10,000

Plate Contributions

10,000

10,000

0

95,000

106,710

11,710

Gift Aid / Deed of Covenant Income

21,250

24,178

2,928

Investment Income

17,600

23,700

6,100

245,000

270,000

25,000

Other Gifts - Designated and Restricted

0

0

0

Music Income

0

0

0

Gain / Loss on Disposal

0

0

0

283,850

317,878

34,028

378,850

424,588

45,738

Christian Education

1,200

1,200

0

Fellowship and Membership

3,000

3,000

0

Marketing and Communication

3,000

3,000

0

Music

1,200

1,200

0

Worship

1,000

1,000

0

Youth and Young Adults

2,000

2,000

0

11,400

11,400

0

Pastoral Outreach

2,000

2,000

0

Missions

9,000

9,000

0

Outreach - Soup Kitchen

8,000

8,000

0

19,320

20,400

1,080

38,320

39,400

1,080

Income
Offerings:

Total Offering

Latchcourt and Property Rental

Total Other
Total Income

Expenditure

Programs-Supplies:

Total Programs - Supplies

Outreach:

URC Missions and Ministries Fund (Rent)
Total Programs - Outreach
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2018

2019

Proposed
Budget

Proposed
Budget

Change from
2018 Budget

Church Staff (Receptionists, Childminders, Secretary, New Hire)

41,558

63,580

22,022

Music (Director, Pianist, Choir Section Leaders)

49,074

49,074

0

Book Keeping

12,600

12,600

0

Security

9,620

9,620

0

Payroll Cost

1,944

1,944

0

Cleaning

18,000

18,208

208

Pastors

83,782

79,116

(4,666)

216,578

234,142

17,564

Church Expenses

70,000

70,000

0

Manse 1 Parkhill

10,000

10,000

0

8,000

8,000

0

88,000

88,000

0

10,722

13,078

2,356

Bank Charges

2,500

2,500

0

Legal / Audit

5,000

5,000

0

500

500

0

15,000

15,000

0

5,000

5,000

0

38,722

41,078

2,356

Total Expenses

393,020

414,020

21,000

Surplus/Deficit

(14,170)

10,568

Expenditure
Programs - Personnel:

Total Programs - Personnel
Facilities:

Manse 2 Stuart Tower
Manse 3 Buckingham
Total Facilities

Administration and Finance:
Church Insurance

Health and Safety
Office Expenses
Travel
Depreciation and Amortization
Total Admin. and Finance
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2018 Leadership Team
Ministry Team
Jennifer Mills-Knutsen, Senior Minister
Scott Stroman, Director of Worship and Music
Jonathan Miller, Missions and Ministry Intern

Church Staff
Monty Strikes, Building and Business Manager
Morgan Le Riche, Office Manager
Alex Brown, Soup Kitchen Director
Munish Khanna, Accountant
Monica Watson and Lauren Brantley, Crèche
Clive Munro, Security
Malina Metodieva, Cleaning

Receptionists
Jesse Scott, Secretary Assistant
Rosie Armstrong
Charlotte Barnes
Amanda Bellamy
Orlando Brooke
Sophie Brooke
Dan Grigson
Sabine Jorge
Marta Santivañez

Church Council
Stuart Brown, President*
Stephen Howard, Vice President and Personnel
Sophia Pratt, Secretary
Rob Thomas, Treasurer
Nancy Rafanelli, Assistant Treasurer
Will Jungman, Facilities
Andrew Nartey, Facilities
Amy Richards, Missions

*terms ending March 2019

Nominating Committee
Robin Brantley
Melissa Janssen
Sue Stroman
Cynthia Toney

Mission Committee
Oliver Lewis, Chair
Jan Bagby
Susan Shenouda

Other Committee Chairs
Constance Jackson, Stewardship

At the Whitefield Memorial Church
79A Tottenham Court Road, London W1T 4TD
0207 580 2791
www.amchurch.co.uk
info@amchurch.co.uk
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